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Defining sustainability



Sustainability in libraries

SUSTAINING VALUE
Long-view viability; through changing times;
having real impact

SUSTAINABLE FUNCTIONS & SERVICES
Operationally effective over time, despite
increasing demands and/or decreasing staff

SUSTAINABLE STAFF DEVELOPMENT
Continuous and sustained ability of library
staff to take on new and changing roles



Sustaining value 



SIMPLE impact template

Articulate OBJECTIVES of
service/event/resource/tool

Describe what was OFFERED to your
community to achieve those objectives

Demonstrate the IMPACT of
service/event/resource/tool



Communicate!
Short communiques
Interesting, visual infographics
• Send to targeted stakeholders
• Post on website
• Newsletters, annual report, etc.

Ensure people KNOW 
the value and impact of your 
services, resources, tools, events . . . 





Sustainable programming



NTU’s Library Outpost



The Daily Discover



Pre-planned programming



Sourcing from the NTU ecosystem
• Student Groups & Clubs
• Faculty & Researchers
• Librarians, IT specialists, Communication 

Centre, Student Affairs, Global Education, 
Counseling Centre, Community Engagement, 
etc., etc.



Sustainable staff development

https://en.wikipedia.org/wiki/Gymnastics#/media/File:Damgymnastik._Gymnastiska_centralinstitutet,_Hamngatan_19,_
Norrmalm,_Stockholm_-_Nordiska_Museet_-_NMA.0034300.jpg



Sustainable staff development

https://www.flickr.com/photos/nlireland/4929235072/



PD priorities?
Barriers to PD

• User focus and responsiveness
• Numerous “time of year” activities and deadlines
• Annual workplan projects
• Time, time, time …
• Guilt

Sadly, and dangerously,
PD is always #27 on “The List” !!



The PD “Gift”

Required Attendance

Monthly 1/2 day PD Session

Local Applicability

Big Picture Approach



Big picture; local applicability

Part One – broad, conceptual topics 
from libraries, higher ed, research, 
publishing, technology, etc.

Part Two – applied activities/tools or 
discussions on relevance and 
applicability to local context



PD planning
Regularize to decrease implementation time & stress 

Source topics & expertise from staff 

Share “burden” of facilitation – feeding back into the 
sustainability lifecycle



Recap

SUSTAINING VALUE
Regular use of a simple impact template to
articulate, measure and communicate value

SUSTAINABLE PROGRAMMING
Maximize use of pre-planning for delivery, and
ensure value-added student engagement

SUSTAINABLE STAFF DEVELOPMENT
Prioritize PD as organizational ethos, and
adopt both broad and local approaches



Thanks, and may the force of 
sustainability be with you …
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