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Sustainability Definitions

 “[t]he heart of sustainability is not 
data on CO2 emissions, but a spirit of 
action, a state of mind” (Clark, 2013) 

 Greening “is a process, as well as a 
state of mind, and it calls for taking 
action”. (Le Ber and Gregory, 2004) 
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Green Strategies
“A green strategy for an enterprise – public 
or private, government or commercial – is 
one that complements the business, 
operations, and asset strategies that are 
already well understood and often well 
articulated by the enterprises …… 
fundamentally helps an enterprise make 
decision that have a positive impact on the 
environment.” 
(Olson, Eric G. “Creating an Enterprise-level ‘Green’ Strategy” Journal of 
Business Strategy, vol. 29, no. 2 (2008), pp.22-30)
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• Three Principles:
 A green strategy fosters a common culture of 

awareness and action
 A green strategy facilitates decisions and 

transformation initiatives that improve the 
environment

 Green strategies have attractive value propositions 
that are cost effective

• Green strategy maturity model:
 Aware  Developing  Practicing  Optimising & 

Leading

Green Strategies
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Our environment
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Targets (per capita)
• -12% waste to 

landfill
• -15% water 

usage
• -50% use of 

paper

Targets (per capita)
• -8% energy 

consumption
• -10% greenhouse 

gas emissions
8
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Partnership

Realising the 
potential of 

our 
collections

Supporting 
the student 

journey

Transforming 
our research 

support

Sustainability

CUHK 
Library
Strategy
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Library Vision Statement

We wish to be recognised for:

“engaging with our students, 
faculty and the wider university 
community to design and deliver 
user-centred, sustainable services 
and spaces”
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Library Strategic Plan: Sustainability
4 objectives under the theme of sustainability:

 Progress towards environmental 
sustainability wherever possible
 Deliver and demonstrate value and fiscal 

responsibility
 Optimise collection space, storage and 

preservation
 Secure the organisational structure and 

staff skills needed to deliver the Library 
mission and vision
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Rooftop Organic Vegetable Patch
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Rooftop Gardening Survey
Strongly 

Agree
Agree

No 
comment

Disagree
Strongly 
disagree

Participation in rooftop gardening raises my
awareness of the importance of a Green Life 39% 61% 0% 0% 0%

Participation in rooftop gardening increases my
knowledge of fresh and healthy local produce 58% 42% 0% 0% 0%

Participation in rooftop gardening enhances
team work building among library colleagues 51% 39% 10% 0% 0%

Participation in rooftop gardening increase
training opportunity for leadership 26% 48% 16% 6% 3%
Participation in rooftop gardening helps me to
learn organic farming 71% 29% 0% 0% 0%

Participation in rooftop gardening increases my
support for a green and healthier living style 45% 48% 7% 0% 0%

The rooftop garden transforms a vacant space
into a beautiful and productive space 81% 19% 0% 0% 0%
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Green Library Services
Sept 1999 Online request for Electronic Reserve Service

Jan 2000 Online request for Inter-library Loan Service

Sept 2002 Personalized Electronic Services - Bi-weekly New Additions List; Publishers / Vendors Alert Services
CUHK ILLiad - Web-based inter-library loan service

Nov 2005 Online Application for Alumni Library Services - Library Card and Digital Library Service

Jan 2008 Online Library Room Booking System

Mar 2009 Self Check-out Station - Users can decide whether to print the receipt

Apr 2009 Online form for requesting inter-Branch Book Delivery

Aug 2009 Online Registration/Update of Email Address Service - to receive all important notifications from the 
Library, including Coming Due Alert, Hold Pickup, Recall or Overdue notices 

June 2010 Discontinue the use of ‘Date Due’ slips

Jan 2011 All library notices sent out by email only

Jan 2012 Alumni Library Card online renewal introduced

Mar 2014 Online booking System for Faculty Study Rooms 

May 2014 Online registration for a JULAC card, allowing reciprocal access to other university libraries in Hong 
Kong.
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Sustainable Collection 
Development

• E - preferred for journals from 2006 
• E – preferred for books from 2014
• JURA – planned shared remote 

storage project with ASRS
• JULAC distributed print journal 

storage project
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Green Building
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How are we doing?

(Olson, Eric G. “Creating an Enterprise-level ‘Green’ Strategy” Journal of Business Strategy, 
vol. 29, no. 2 (2008), pp.22-30)
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