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The Library and sustainability

“To deal with the tension between emerging client 
needs, existing values and competing demands within 
finite resources we will …..plan and operate in ways 
that are financially, technologically and environmentally 
sustainable”

Melbourne’s scholarly information future (2011)



Library learning service – the challenge

 Generic, co-curricular

 Not structured

 Too much, too little

 No guidelines, standard approach or agreed service 
levels

 Hard to manage

 48 to 37 FTE liaison roles, 20 L&T focussed



What to do?

Reactive, ad hoc, unscaleable, 
inequitable, unsustainable…….



Scholarly literacy service blueprint
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Service strategy



Service strategy

Curriculum innovation

Sustainability

Collaboration

Equity



Priorities
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Uses of the scholarly literacy framework

Legend

= Learning outcome is being taught in curriculum in a core or          
compulsory subject 

= Learning outcome is being taught in the curriculum in elective     
subjects only. Opportunity exists to expand embedded skill 
development within the cohort.

= This learning outcome is not being taught at all in the curriculum.
Possible gap to be addressed.



Mapping scholarly literacy in curriculum
B.Comm.



B.Comm goals

 Embed in first year core subject

 Increase embedding in capstone subjects

 Reach remaining 30% honours students



Job design



Liaison review
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Organisational capability



Professional development
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Outcomes

• 2015 delivered 797 sessions to 26,233 students

• Greatest progress: embedding in curriculum

• Biggest challenge: whole of course

• Least progress but greatest achievement: digital learning

• Highest priorities: increased digital learning; more 
incremental, scaffolded student learning; discipline-
specific issues.



We are seeing more…..

More purposeful structured  engagement with academics

Teaching into curriculum in a broader range of courses

Increased confidence and sharing amongst librarians

Increased partnerships with academics

New levels of innovation

Increased awareness about sustainability and cost-time 
effectiveness.



Next steps
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Want more information?


	Educating at scale: �sustainable library learning at the University of Melbourne 
	Slide Number 2
	�University of Melbourne
	�University of Melbourne
	University of Melbourne Library
	�The Library and sustainability
	�         Library learning service – the challenge
	�What to do?
	�Scholarly literacy service blueprint
	Slide Number 10
	�       Service model
	Slide Number 12
	�Service strategy
	�          Priorities
	Slide Number 15
	�      Scholarly literacy framework
	�      Uses of the scholarly literacy framework
	�       	Mapping scholarly literacy in curriculum�	B.Comm.
	�		B.Comm goals
	Slide Number 20
	Liaison review
	�Liaison review
	�Liaison review
	Slide Number 24
	�          Professional development
	�Scholarly literacy service blueprint
	�          Outcomes
	�We are seeing more…..
	Next steps
	�Acknowledgements 
	    �      Want more information?

